Divide the passage into 1-3 main points.
Write out point one

Kick Off question – make it a fun type of question that gets them talking, but in a round about way is connected to point one.  Any question that gets them telling a story from their own life is good.

Observation questions – This is where we want to look at what the author is saying concerning your first point.  Try to ask questions that force them to look back at their observations.  Try to ask 2-4 of these.
Examples  
What did he say about…?

How did he describe…?

What commands did Peter give in verses 10-15?

What ideas do you see repeated in the passage?

What is the reason that Peter gives for always wanting to remind them of these things?

What are the things he is wanting them to remember?

Interpretation questions – This is where we want to look at what the author means.  It doesn’t matter if you all have prepped interp questions for what you are going to ask.  You will want to ask 2-4 of these questions.  

Examples
In verse 12 what do you think he means by…?

Why do you think the author says…?
What do you think Paul means when he says…?

Why do you think this would have been impactful for the original readers?
Why do you think John refers to God as light?

In what ways can we compare God to light?  What kind of qualities do each have?

Why would light have been such an important issue to the original readers?

Illustration questions – This is where we want them to see how the concept plays out in the real world.  We want real world examples of how they have seen it or how they could see it.  We want examples of the consequences (good and bad) of whatever point you are taking them to.  Ask 2-4 of these questions.  

Examples
What are some ways that this would play out in our life?

Do you know someone who…?

Have you ever seen…?
What will happen if you…?
What are some ways gossip hurts friendships?  Churches?  Bible Studies?  Families?

Have you ever seen a relationship broken because of gossip?

What will be the consequences if we don’t learn to control our tongue in our marriage?  Job?  
Who is someone you know that just refuses to gossip?

How do people view this person?

Application questions – This is where we want to bring it home.  They know what the passage says about it and they know how it looks in the real world.  Now they need to decide how they will apply it.  Ask questions that they have to answer about themselves.  Ask 2-4 of these.

Examples  
Ask the Who, What, When, How questions.

Who are you most tempted to gossip about?

In what situations does it tend to happen in? or When does it tend to happen?
How are you going to make sure that you don’t gossip about this person anymore? 

I then start this whole process over with the other point I found in the passage.  If you don’t have time to get through it all that’s o.k.

